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About IFC ™
IFC is the largest global development institution focused on the private sector. It ﬁ%j da

has over 65-year history in Emerging Markets. S&P/Moody’s Credit Rating
IFC’'s mission is to advance economic development by encouraging the growth of
private enterprise in developing countries.

It is owned by 186 member countries and has ~4,300 staff across 100+ offices.

$350bn

Invested in EM since 1956
incl. $280bn Own Account LTF

$63.7bn

Portfolio Exposure
for IFC’s account as of FY22-end

$23.2bn

LT Commitments in FY22
$12.6bn IFC Own Account
$10.6bn Mobilized

as of 2023, 85% of all new

investments in all sectors will be
aligned with Paris Agreement
goals (and 100% as of July 2025)

Total Own Account Long-Term Financing since 1956
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IFC — GLOBAL LEADER IN SUSTAINABLE FINANCING

Market Pioneer = IFC issued its first green bond in 2010 and is one of the largest global issuers (172 green bonds issued for c.US$10 billion in 20 currencies).

= |FC chairs ICMA’s(® Sustainable Finance Executive Committee - published Green, Social, Sustainable & Sustainability-Linked Bond Principles

Setting = |FC sits on Sustainable Finance Committees at LMA® and APLMA® - published the Green Loan and Sustainable-Linked Loan Principles
Standards
\\\\ICMA LMA QAPLMA

= |n 2018, IFC and Amundi launched ($2 billion Amundi Planet Emerging Green One - world’s largest targeted green bond fund for EMs

= In 2020, IFC and HSBC announced the third closing of HSBC Real Economy Green Investment Opportunity GEM Bond Fund (REGIO), which
has raised $474 million of new financing to support climate mitigation investments across emerging markets.

Amundi 4X ) Hsec

Select IFC Sustainable Financings in Infrastructure (2019-21)

Solar Power/ Wind Power/ Solar Power/ Solar Power/ Gas Flaring/
Colombia 2019 Vietnam 2019 2020 Mexico India Iraq

Mobilizing
Investors

Power / Transport/ Water Utility/ Water Utility/

Thailand Thailand Turkey Brazil 2ozl

.. AR Precious §
Assistin G . . . ¢ — Preclo
1StNg \l/ N AcEneroy || 8 BGE (| TEnova’|| & coxmon [[€2 8 28 ll # RATCH Shipping [=
CI I en tS An Ayala Company EHNE INFRAESTRUCTURA ENERGETICA GROUP ED,:::‘ZM
CELSIA Basrah Gas Company| lzsuU CORSAN

US$ 71mm US$ 150mm US$ 87mm US$ 541mm US$ 580mm US$ 360mm US$ 150mm US$ 85mm US$ 30mm US$ 56mm

Green and

Green Bond sustainability-linked loan

Green Bond Green Bond Green Loan Green Bond Green Loan Sustainability loan Sustainability-linked loan|} Sustainability-linked loan
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(1) International Capital Markets Association (“ICMA”); (2) Loan Market Association ("LMA"); (3) Asia Pacific Loan Market Association (“APLMA") @ IFc
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sun. uiio IFC SoudvlasunIsouLWoAdWgvEiu du

mﬂsmmsTnagmjd'] Sustainable Finance ninA

Bangkok, Thailand, November 27, 2019 — IFC, a member of
the World Bank Group, today signed a Memorandum of
Understanding (MoU) with the Bank of Thailand (BOT) to join
forces to accelerate sustainable financing in Thailand. This
partnership aims to enable more sustainable business practices
by the financial industry and tackle key challenges to address
environmental, social, and governance (ESG) risks.

USSEMHNUNUSEAINUSamE International Finance Corporation (IFC) Fauu
aundnuassuimsian (World Bank)sin “asunntuiinanue laidodaasy
mMsRwiemudain” Tesiinnlsasdidondnsud usnmamenisRunuan
WA IEaINSRLIA AN ST UAIINSDN d9AN uazsssuNALNA T
Dudunilsnasimusssnesdns uazlsuilasunninssunsvinssnaley
ANTINAINANTENUDE NSO UA U

JuiindonnasmnusinilomimuauuinenssinifinAanissuimsotgain
Tughumshwauidessssuiiawou (Sustainable Banking Guidelines —
Responsible Lending) fisuAsusUsandlng annausuiasinouas
suNAsIlUTANNgATIN 15 Wi IdsnaunuioEigil iuiduluuating
Auaadliiiudsanuardryvasmasunmasiissiuiiiidusomsufsuusavea
ludmeansRuiudedunazianuiantu
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SUSTAINABLE FINANCE

Supports the transition to a low-carbon, more resource-efficient and sustainable economy

@ IFc IFC's Sustainability Framework is designed to help companies
| ! avoid and mitigate adverse impacts and manage risk as a
nternational

Finance way of doing business sustainably.
Corporation

Sustainable finance refers to the process of taking environmental,
social and governance (ESG) considerations into account when
making investment decisions in the financial sector, leading to more
European long-term investments in sustainable economic activities and projects.

Commission
|

S

BuIAY mwod; Wl e e ,x...'ff:.";" AR
- A JK OF THAILAND asmaminduiaiznding

SOHouUUOIMYMSWaIUIMAMSIBULWD A USVEU

NMAMSLoUluYIu: nluumanawtumsaoassmunutus UULFAISUJND uunmnanntgtumsuumaaums
mtuumumunmuaoauuaws LNF IcwUDDUuhu:amuZumnmsmquLsuu111u3n0n1smu1wa
AWHvEHU (Sustainable Finance) Lnwuan?unaansmsmssnDzs\)muonoUs.mumuaou:maau
dvaAu uassssuinuia (ESG) Zuqnnshuaumsamoasoa\)
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SUSTAINABILITY (ESG) BOND
AUNLWDADIWEVEU
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== Green Bonds Amount we= Social Bonds Amount we Sustainability Bonds Amount
® Green Bonds y-o-y Growth @ Social Bonds y-0-y Growth @ Sustainability Bonds y-o-y Growth

yaAIAVAIY ESG bond tu ASEAN+3 ugneddasgudatino
fu duldouniugneu 2021 ogn 3887 Wudiuaoaalsansy
(Us:ungu 12.8 aiuaiuuin)
« @10 ESG bond uov ASEAN+3 Duuiatkedidududu 2
vovlan Aawu 19% uavaaln ESG bond Tan
+ Green bond uaoaauumnqo fiv 72% UdVLAAIAVAIY fuU
Juidounusnsu 2021

#inn: ThaiBMA agneausatasnsnanswil meg

Green Bonds Social Bonds Sustainability Bonds
0.1% 1.7%

= ASEAN = China, People’s Rep. of = Hong Kong, China = Japan = Korea, Rep. of

duidounugisu 2021

« 69% uUdv Green bond panlagKDINYINUSIINADU

« 62% VDV Social bond aanlagrPONINUSINAINIHALA

« Sustainability bond naonlasus:inAadsuiddadiu
17% Uaoqamnomo Sustainability bond Zu ASEAN+3
(Budu 1 Ad INHALA 42% ua:dudu 2 Ao tdUu 30%)
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KINGDOM OF THAILAND HAS DEVELOPED A SUSTAINABLE FINANCING FRAMEWORK

Under the Sustainable Financing Framework, Thailand intends to issue green, social and sustainability bonds and loans, and use the proceeds
to finance and refinance, in whole or in part, existing and future government loans or expenditures in the form of direct investment expenditures,

subsidies, fiscal measures and operational expenditures.

The Framework defines eligibility criteria in seven green areas and three
social areas:

Green Eligible Categories

Clean Transportation

Renewable Energy

Energy Efficiency

Sustainable Water and Wastewater Management

Sustainable Management of Living Natural Resources and Land Use
Terrestrial and Aquatic Biodiversity Conservation

Green Buildings

No O h~wDNRE

Social Eligible Categories

1. Employment Generation Including Through the Potential Effect of SME
Financing and Microfinance

2. Access to Essential Services a. Healthcare b. Educational and
Vocational Training c. Affordable Housing

3. Food Security

Us:=tnAtngo SN

wusumssamads LAN Sustainability
lwawcummuaouaoaauua dauAuy lUUF\S\)llSﬂ

(] fbthaibma

lapuunn)
1E,E00

91,100 STEELEEHSY

3,000 RELGED

2018 2019 ' 2020 9M2021
uusdluunisoan ESG BOND uaolnu
nunTSnTDalﬂsuqnalla aonunﬂoau
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BLUE ECONOMY

IFC aduauulAsugioiwandwdodunivn:ia (Blue

: o " x — el e - -
Economy) uvavlng Wiunmsoonasiaisknilwaondy . Blue bond 2: asaaisKuawn.snun:zta

gogdiunvon:la (Blue Bond) AsSvusnlas Adudsusia -

t_tb onwe  DIFC B BIFC === ttb unsIAU 2020

ausnddvudadaumvon:ia

unsiAu 2019
Weuunmises9snivthd@se

waomua (el =dtIgtd]
lUE)UﬂUU'\

Us:inAsisad
(Seychelles)
Wuwaous0asu
non:ta

gThaiBMA

)] ﬂUS'a\JF)ﬂ'IS?Ul vul waaou:)aaauua-nswmnssssumamon laln'IUU

waAdSMEU 2020 — _
waAdMeuU 2020

Qingdao Water Group

“Blue bond usnnlauamuluou

vgngs:uumswaathsasntn:ia

Bank of China awiuisaua:zuitin
“Blue bond suusnuavvIDLEY”
Tsvuhvauidenauldssavdn:ia
ua:zmswaalwwiaoenvHuau

tun:la

fugneu 2021

SUIASWCUUNLDLEY
(Asian Development Bank: ADB)
A ativayutasomsiAgoAUUMALNS
Oo 5 o = - - =
et ua:zn:=latunimALLEsuUdWA
OCERN

Unuisu 2020
S Grieg, Seafoodyussn 2022 {B
!'s"t’]‘,!‘!,z‘ﬂg ‘ lDSBE Us:inAWD A1a319:000 &%k
St ld Bank pusndavudadounivn:tal #Blue bond 50 ‘duasaans
auvauumsmdave: Wanagn Wuwnswennsmon:laua:
UUHayns wuoUs:nasv

$ fbthaibma
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SUSTAINABLE BANKING

AISSUIAMISIWDAILSVEU

Bangkok Bank

SLWASNSINN

AW AtUNUMSTAFULBDDENVITADIL
SUNQBDU vosaunomswmsmm:nu
id@ovuaznans:nudiudvudadoau dvau
uassssunuvia (ESG) tuns:uoums
wms:mauusaua msauuauuauwaun
nanssunaswntumclaaou:maauua-
doau lwathussalmhuwmswmm

2e VS VEUYDVAKUS5A LKUIENS
aamusLsouns=oniuAdIuanavuUIsa
naoapuldIKIEANUADILEVEUUDD
suA1s

ALY 1SulsRuDYSUIAS

SUIASNENS LN

F &R 3 KASIKORNBANK

KASIKORNBANK "ot
A Bank of b

a9

thuusAamswaumagvgvdutudrutAsugno
dvaAu ua:dowadou vlurdnmsdudiuviu
oghvotdususssu IWatALNQUSANSSULBVSSADN
awnsoudegUs:losdgoda ungiddoulaidy
nnihe sudilugmstdusuimsukonugvéiu
yovdvAula:us:tnABIA

e S o

ADUEVEU ADEvEUGIUFVAL

[ 5 - *

Qauavuoaasuy

mstRaugoadosu@auau >  UAAINSUdISI >

Fuidoativauumsilaaunlavanwni ASWCUUNEVAL >

9MMA > R
N1SaVIESUADIUSNIVANSIDULANISITN

n1sdan1savitondou >  fonomsiou >
ansuuuasu >

gNS: 0uuu:)m\)msUaasJauwathunmuuomu
mnemuu uas UsuuuomsUs-tuun:nmaaomu
aouaoaauua.aonu lwaaowans NUARDID
[iaduoinmisUdngduldouovsui,ms
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SUSTAINABLE FINANCE
Fudorwvondwgviiu

Bangkok Bank

S LB 15N 3JI0 0

uuonnsmnwaossna‘tnu Kuu a‘ruu‘s’aﬁa
KadvNsu SSﬂDHﬂD'IIJUDUU

suAISNSvVINW q"éuu‘iaﬁanaaon's’u Kuu
WUs:NouMsUsSudd avnuwcuun
ns:uoumMstkl tedtolanua:doudadoudu
uiauwssnmwan:nuaoau zs\)uJums
auuauucnumunuamsussnanmaoms
avnualuwavviunaunu (Renewable) [(§]
nauawunivoIMAKnSaUanuMmusiSou
Ns:oN Msavnuiwaudaqiduasnavuts
81 (Reuse) ua:mMsuinauuIs3IKL
(Recycle) msavnunuwaawants
awsuamwnounumstuawsmu avnu
wcuu1ussanmnnaaaaawimaomu
sssuB1a

SUIAISNENS N

Fr iR 1T KASIKORNBANK

sunmsnansingooniudivonnudodiu
(Sustainability Bond) yariisou 100
auadamsSansygd KuususoLwo
Foudadouua:dvau Wusuimsusnuow
Tnsuazndau

100% of the net proceeds of the bond
will be used exclusively to finance or
re-finance eligible green or social
projects:

Renewable Energy, Energy Efficiency,
Green Buildings, Clean transportation,
Access to essential services,
Affordable Housing, Employment
generation, etc.

A
@

- 4
*;ff Green

Financing h :
“Ouamm 9wr77ommm7:« L ’: :
52O P UVHINIMPUNTS ,..,,j w

Wauuu 1 0 -
Juaa U

FuldansvlnaiWannudvéu (ESG) -

015Uy (g p

goaa yaAmanus:iu

FuBonsolnatwonugodu (ESG) dhnsu

wUs nouns SME nlUuumunna cnluumun
\RgdTDVAUSLIDOdDU nsaunaum\)ummsusms
DOMSWA“YLIU NMSDUSNYWAVVIU WavvIunalnu
wavviud:ona Mstwuds:FnSmwiunmstdwaovu
NsaqMsLlsouNs=-DNULa:NISaqQuUoLLIE

DALAUUDVWAANTUN

« DVLOUAFYFQ 2 tMudvyamKkanuds:nu
*  wWouuugvuga 10 U

*  DAS10DNIYWLAUY™
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SUSTAINABLE FINANCE
JusoLwWwD A IO VEU

SCB O
INewInJBE

¢2r 1]

dursagsnoIie
(Green Forw

AuidaimoaduauussioRIDUTasAUELIDASU IWaAIL

ERLTSTEEY HOUIWHFa
50 swuun 70

uiorwolaniiwoisa (Green Forward) uJuauusaahnsu

Haa Q‘uwua.vgtu tufionssu GodalUd

WwWuUs=FnSniwmsidwavoiu

UovnuuaznduAuuawy

ssNovaniua: mhuwwacmrunnauuauumswacmsams
usInnaummUuumsnuaouaoaau las /HSE)U']D']ﬂllha\)
WNAANSURQBDU
mﬁu§msn§alﬁuﬁU§nu1un'ssﬁocﬁumsu§ms§0ms
aouaoaaunsassnoamososu

Wus: naumsnLUuwhm\) (HoARuuINNIT 50%)
das100nN0YSUAU MRR+0.50% goda MRR+2.5%cioU *

FuiBoiwondwdvdiugsio (Sustainable
financing for SME)
SolbuduBDIWDWaULNTUGIUMSUS:Kawdoviu
Snndvuoadou SamsssidlRludasdadvoau
ua:ivusadow

FuiBorwoaduayumsavnuluinaluladivolivu
JUstansmwmsnaauaz:damsaunu (Efficiency
improvement)
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SUSTAINABLE FINANCE
Jusaiwonugviu

Sufil 15 wqASneu 2565 oouaEu
Ioaanwamnmn’lhu Ad>uNMISoDoN
auwa Uaauauwassnmwa
doudadouuazasivassAdvauy
oo odun

wWalunuryui3su avnutunswadaumds aduayuniomsniblulalAsugno BCG (Bio-
Circular-Green Economy) &wSuanmaaainnssu laun

1.

2OAINNSSULNUASUADINS mswamaummumsua EnmsmUuwswauaswoszoao
mstmnntutaas UUNISKAAUALASDYINSNaRKU:aUTagMtvEvAIUETVEU NSENS:AGU
duminuasgaumuanany

2amKnssuwavvuLazdaq JolumstivuAIuluADAIUWEOVIULA:MSCDUDAF
waanouAnduanaqQdoNMwyamgo adumsisus:losudINnNSwaNsIALiaAIUALAILIN
da

3L.

aanknssudguMwuamsuwng LjolduwauundaAIuaiuisnaumsasivudanssy €1
ABU  ©18d30N a,Unsmm\)msuwnp soufivNMs3vumonadnua:NIsuUsSKISHaMSs
aqa:‘)nmmams"msuwnejsa\)s“umsz‘junwdauwémﬁmﬁ IWoaanmsud

cn:-nnnssumsnamnuaua-usms uowcuu1amsna\)lnaz)naoaun:)unnumsusms
Samsnidus: ansmwaotumssaosuunna\)lna:) WUWua Ua\)nuUtgmn:nmaauTnsu
uaonswmnssssummua Joudadou 1Uumssnumuufgfmnaonu azciogoawaanoun
uas usmsthuuamnaouu

r -U Cr Or -U
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Sustainability-Linked vs. “Green” or other use of proceeds financing

- Sustainable finance typically refers to “labelled” financial products that follow recognized market standards/principles.
« Two main categories: (i) Use of Proceeds instruments; and (ii) KPI-linked instruments (with typically general-purpose uses).

Description

Verification

15

“Use of Proceeds” - Green / Blue / ESG / Social

Financial instruments with a dedicated Use of
Proceeds focused on eligible categories, including:

Climate Adaptation
Climate Mitigation
Social

Ocean conservation

Priced in same way as conventional instruments (with
variations driven by issuer and market specific dynamics

Implementation and validation methodology laid out in
a Sustainable Financing Framework

Second Party Opinion usually required

Aligned with ICMA®0 or LMAR 's Green Loan Principles
and Green, Social and Sustainability Bond Principles.

(1) International Capital Markets Association (“ICMA”); (2) Loan Market Association ("LMA");

“Target Driven” - Sustainability-Linked Financings

Pricing linked to achievement of ambitious targets -
Sustainability Performance Targets (“SPTs")

SPT compliance is verified at an agreed point in time
SPTs are normally SDGs or corporate ESG targets

SPTs must be material: relevant to the business and
ambitious compared to “business as usual” and peers

Interest rate and fees indexed to performance on SPTs
with Step up / step down pricing mechanism

SPTs rationale, ambitiousness and validation
methodology laid out in a Sustainability-Linked
Financing Framework

Second Party Opinion usually required

Aligned with ICMA’s Sustainability-Linked Loan /

Bond Principles
EIFC

Creating Markets, Creating Opportunities
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SUSTAINABILITY-LINKED FINANCE

Aloan /bond linked to defined sustainability targets.
The pricing structure usually includes incentives or penalties

Not typically tied to a specific use of proceeds. In most
cases, these products are used for general corporate purposes.

Most activity has been linked to ESG metrics or third-party
sustainability ratings. Increasingly more transactions are also
mapped to the United Nations’ Sustainable Development Goals
(“SDGs”) under the 2030 Agenda

Sustainability Coordinator would reflect the selected KPIs, as
well as their rationale and verification process, in a
Sustainability-Linked Finance Framework, which is typically
reviewed by a Second Opinion Provider (e.g. Vigeo Eiris,
Sustainalytics)

KPI compliance is verified at an agreed point in time (e.g. 2-3
years after commitment)

Typically, we have seen step-ups / downs of up to 25 bps

Sustainability-linked financings have become increasingly popular

FIGURE1 Global sustainable debt issuance, 2013-2020

Issuance (S billion)
800.0

7000
600.0
500.0
400.0
3000

2000 1458

100.0 ess 551 .
=
2013 2014 2015 2018

Source: BioombergNEF, Bloomberg L P

2378

2017

308.3

2018

565.5

2018

7321 = Sustainabilitydinked
bonds

Sustainabilitydinked
loans

» Green loans

= Social bonds

= Sustainability bonds

= Green bonds

2020
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https://www.ifc.org/wps/wcm/connect/industry_ext_content/ifc_external_corporate_site/infrastructure/slf

KEY
a5.Usea1s Tassmiinsna nssunsuaiissiuwmunasdsss
anilanun Tuns3anvinniieda Thailand’s Sustainable Business
Guide: How to Future Proof Business in the Name of Better World

measures.

N L 7
2N
IATHININA WAL
(Circular Economy)
WATHINATININ
(Bioeconomy) AN NAAITED

(Green Economy)

Based on Thailand'’s strengths in robust agricultural activities, rich
natural resources, and diversity in terms of both biological resources and
physical geography, the BCG model is applied to focus on
promoting four industries — namely agriculture and food; medical
and wellness; bioenergy, biomaterial and biochemical; and tourism
and creative economy. Science, technology and innovation will be
employed to enhance the capacity and competitiveness of players in the
value chain, both upstream and downstream, in all four industries,
coupling with innovative policy and supportive legal and financial
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ESG PERFORMANCE STANDARDS

Inthisae |FC's Performance Standards on Environmental
and Social Sustainability have become globally
recognized good practice in dealing with
environmental and social risk management.

In the financial markets worldwide,

the Performance Standards have been
catalyzing the swift convergence of standards

«'||{=1F  for cross-border project finance.
Heritage

@@

Risk . Resource
Management o ok Efficiency

Resettlement
More than 130 banks and financial institutions
have voluntarily adopted the Equator Principles,
which are based on IFC's Performance
Standards.
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https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/sustainability-at-ifc/policies-standards/performance-standards/performance-standards
http://www.equator-principles.com/

PROJECTED GLOBAL FASHION CONSUMPTION

(million tons)

2015 2030e
Source: BCG as of end of 2017

]63%

ENVIRONMENTAL IMPACT

Water
consumption

Energy
emissions

Chemicals
usage

Waste
creation

+50%

+63%

Mot projected

+62%
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E&S ISSUES IN TEXTILE AND APPAREL SECTOR

Environmental Impacts of the Textile and Fashion Industry

l Average lifetime of a cloth is approximately 3 years

% 15,000,000...

of used textile waste generated each year in the US

84 %
Oof discarded clothes sent to

incineration or landfill
& i
-

15%
Only 0 of collected textile and

clothing wastes recycled or reused

9.52.

CO2 emissions per ton of spun polyester

342.. L

total energy use per KG of nylon h
20%
0

of industrial water pollution came from
finishing and dying textiles

)

28

&
Cotton responsible for 2 5 %

of all pesticide use worldwide

http://www.fashion-reindustrialization.hk/en/3-1-environmental-impacts/

 Contributes 8% to 10% of humanity’s carbon
emissions, which is more than maritime
shipping and international flights combined at 5%

* Is responsible for 1/3 of industrial water
pollution due to manufacturing practices

* Is accountable for 20% to 35% of microplastic
found in the ocean

* 93% of brands don'’t pay their garment workers
enough to make a living

Good health and wellbeing: by cutting the use of
hazardous chemicals, working conditions could be
improved in wet processing, especially in India,
Bangladesh and parts of China;

Gender equality: the brunt of low pay in the
industry falls on female workers — raising pay to
the local minimum would have a significant and
rapid impact on gender equality.

CIFC

Creating Markets, Creating Opportunities
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http://www.fashion-reindustrialization.hk/en/3-1-environmental-impacts/

IFC SOLUTIONS FOR SUSTAINABLE SUPPLY CHAINS

ADVISORY INVESTMENT

Partnership for Cleaner Textile

(PACT) approach, supply chain Better Work Global Trade Supplier Finance
decarbonization, direct advisory to (ILO Partnership) Program (GTSF)
suppliers on energy efficiency, cleaner
production, and renewable energy
Gender Equality Women’s Employment Program Financing through Partner
and Returns (GEAR) Banks

Direct Financing of
Suppliers

®

L[ —

Alternative structures
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PARTNERSHIP FOR CLEANER TEXTILE APPROACH (PACT)

GOING BEYOND LOW-HANGING RESOURCE EFFICIENCY PROJECTS FOR GREATER

DEVELOPMENTAL IMPACT

IFC’S PROGRAMMATIC
APPROACH

Sector
Scale-Up

Access
to
Finance

Demonstrate
Business Case

’
L=
-
s B

FOR HOLISTIC SUSTAINABILITY
SOLUTIONS

Practical manufacturing supply chain
solutions to address climate risks, reduce
operating costs, and increase productivity.

Simple low-cost modifications as well as
more expensive and complex projects with
good developmental impacts and deeper
decarbonization results.

Beyond consultant audits and studies to
project implementation, financing facilitation,
and sector scale-up.

Leverage impacts by engaging with multiple
global brands, NGOs, associations, and

government stakeholders.
CIFC
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BETTER WORK - 10 YEARS OF IMPACT

The IFC-ILO Better Work Program covers more than 2.2 million workers in 1,600 garment factories in 8

countries and has been working since 2007 to improve working conditions and to promote competitiveness in
global garment supply chains. In 2016, Better Work commissioned Tufts University to conduct an independent
impact assessment. Key findings include:

Improved Compliance with Labor
Standards & Improved Working
Conditions

As a result of their participation in Better Work,
factories have steadily improved compliance
with ILO core labor standards and national
legislation covering compensation, contracts,
occupational safety and health and working time.

Participation in Better Work also:

* Prevents abusive practices by factories, such
as verbal abuse, sexual harassment and tactics
associated with forced labor;

» Curbs excessive overtime,;

» Closes the gender pay gap.

Enhanced Productivity
and Profitability

Factories are more productive and more profitable
when they achieve greater compliance with labor
standards — particularly on freedom of association
and collective bargaining, eliminate sexual
harassment and verbal abuse, improve workers’
sense of physical security and assurance in wage
payments. Data shows that profitability is 8%
higher where workers experience an
environmentally comfortable and trusting
workplace.

Impact Beyond the Workplace:
Families & Communities

Quality jobs are conducive to improved lives of
workers and their families. When there is high
compliance with labor standards and workers
report high levels of well-being, their families are
positively affected too, with their children having
better health and more opportunities for
schooling; their households and communities
invest remitted money in productive activities,
health and education.

International i
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GENDER EQUALITY AND RETURNS - GEAR

UNLOCKING CAREER PROGRESSION OPPORTUNITIES FOR WOMEN GARMENT WORKERS

IN BANGLADESH & VIETNAM

PROCESS

TECHNICAL SKILLS TRAINING

Production process; Solving bottlenecks; Line-
balancing; Up-skilling workers; Pre- and post-
cutting activities; Method study and work study;
Types of needles, machines, and motors; Types of
pressure foots, guides, and folders.

SOFT SKILLS TRAINING

Confidence-building; Effective communication;
Leadership skills; Management styles; Team-work;
Breaking barriers.

TEAM BUILDING
Creating networks; Engaging with other colleagues
involved on the trainee’s line.

MANAGER TRAINING
Selecting operators for promotion; Onboarding
supervisors; Giving feedback.

E—)

RESULTS

PRODUCTIVITY INCREASE

Post-training evaluations show an average 10%
efficiency increase on the lines led by project-trained
supervisors. Absenteeism was also reduced on the
lines where trainees went on to work as supervisors
or assistant supervisors.

SHARE OF WOMEN SUPERVISORS DOUBLED
Average number of female line supervisors double
from 5% before the training to just under 12% post
training. 60% of trainees received an offer of
promotion with new wages averaging 39% higher
than operators’ wages.

GENDER BIAS DIMINISHED

Interviews with managers, existing supervisors and
workers showed a shift in attitude towards female
supervisors in participating factories. Managers go on
to apply the selection training they received to

provide opportunities to more w@ti
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CARBON BORDER ADJUSTMENT MECHANISM (CBAM)
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